stay on topic, and be simple enough for those who arent familiar with your project to understand.
Q4 2026 Q12027

Identify and send two member to
AllRise Practitioner Training

Identify and send four team
members to AllRise National
Conference 2025

Identify and send four team members
to AllRise National Conference 2026

Identify and send four team
members for State Conference
(October 2025)

Identify and send four team
members for State Conference
(October 2026)

Screen participants for GED,

parenting, Anger Management and

DV-MRT

Create policy around expectations for
GED, parenting, Anger Management
and DV-MRT

Datasheet

Template created by KCPHD
Instructions: Please provide a brief summary of progress made for each activity below for the CURRENT REPORTING QUARTER. This summary should include key points,

Q1 2026

Case Manager - Community
Supervision (03/2026)

05/25: Judge, Case Manager,
Trx Liasion & Defense Atty
Attended.

Scheduled: Judge, Case
Manager, Prosecutor & Defense
Atty

10/25: Case Manager, Depart. of
Corrections & Prosecutor
ATTENDED

n/a

Q2 2026
n/a

Q3 2026

YES - SCHEDULED  07/26: Judge, Case

Q3 Manager,
Prosecutor &
Defense Atty

n/a n/a n/a

PENDING

GED & parenting
questions are in the
new drug court
guesionnaire that is
completed with
applicants, by case
manager. No
services were
needed during this
reporting peroid.

Questionnaire

Q22027 Q32027 Q42027




PENDING
Create On-boarding Policy and
Procedure for new team members

Update Policy and Procedure for Drug
Court

Violation Notices




Successes

Template created by KCPHD
Instructions: Please provide a brief summary of successes you've seen during the CURRENT REPORTING PERIOD. This
summary should include key points, stay on topic, and be simple enough for those who arent familiar with your project
to understand. Each success needs to have its own cell.

Q1 2026 Q2 2026 Q32026 Q42026 Q12027 Q22027 Q32027 Q42027
Case Management Specific|Case Manager
Training.
17 Participants
Served

Engagement with
Peer's Rising
Four
GRADUATIONS




Challenges

Template created by KCPHD
Instructions: Please provide a brief summary of challenges you've seen during the CURRENT REPORTING PERIOD. This
summary should include key points, stay on topic, and be simple enough for those who arent familiar with your project to
understand. Each challenge needs to have its own cell.

Q1 2026 Q2 2026 Q32026 Q42026 Q12027 Q22027 Q32027 Q42027
Consistant program referrals LOW Referral
Numbers (1)
Policy & Process for
referring to MRT, DV-MRT,
GED, etc. PENDING




Output Data

Template created by KCPHD

Instructions: Please provide updated numerical data for each of the following outputs for THE CURRENT QUARTER. Please do not use a year to date count;
this will be automatically totalled in column J.

Q12026 Q22026 Q32026 Q42026 Q12027

15
Number of individuals receiving
evidence-based behavioral health-
related services as a result of the
grant
0

Number of policies developed and

implemented as a result of the grant

Number of organizational changes 0
made to support improvement

Number of individuals trained in 1
trauma informed care practices
Number of individuals screened for 4

behavioral health related interventions

Ongoing training on Best Practices in 1
treatment court, including trauma

informed care.

Increased access and awareness with 0 Yes
other providers re: treatment court

population and recovery potential.

17

Q22027 Q32027 Q42027 Totaltodate
32

Average

16

0.5

2.5
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